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Executive Summary 

The MobiNexus platform provides an intelligent digital environment designed to support 
collaboration, knowledge management, and information exchange within the mobility and 
innovation ecosystem. At the core of the platform is an integrated Artificial Intelligence engine 
that enables automated content processing, intelligent data retrieval, and enhanced decision 
support for registered users in fostering processes, which are part of the Mobility Triple 
Revolution.  MobiNexus combines information acquisition from predefined external sources 
with structured content contributed by platform members. The AI engine is included to support 
analysis, classification, and organisation of collected data, improving relevance, searchability, 
and contextual understanding of available information. This approach enables users to access 
up-to-date, domain-specific knowledge efficiently. 

The platform implements controlled access mechanisms that ensure advanced services, 
analytical tools, and collaboration features are available exclusively to registered Platform 
members. Visitors attempting to access restricted functionalities are redirected to the 
registration process. Designed with scalability and modularity in mind, MobiNexus supports the 
integration of intelligent recommendations with AI-driven knowledge services. By combining 
automated data acquisition with AI-based processing and user-generated content, the platform 
enhances situational awareness, supports collaboration, and strengthens innovation capacity 
across the network. 

1. Introduction 

Europe’s mobility and transport sector is undergoing a significant transformation driven by 
digitalisation, electrification, automation and the green transition. Mobility, recognised as one 
of Europe’s key industrial ecosystems, plays a decisive role in achieving the European Union’s 
2050 climate neutrality objectives while safeguarding competitiveness, resilience and societal 
well-being. However, fragmented innovation landscapes, uneven regional capacities, and 
persistent gaps between research excellence and market deployment continue to limit the full 
realisation of Europe’s mobility potential. Partial relation between academia, research 
organisations, industry and innovation support intermediaries reduces the efficiency of 
knowledge transfer and slows the commercialisation of advanced solutions. This structural 
fragmentation contributes to disparities in innovation performance between EU Member States 
and regions, thereby constraining Europe’s collective ability to deliver inclusive, sustainable and 
intelligent mobility systems at scale. Addressing these challenges requires more than 
incremental improvements; it demands systemic coordination supported by intelligent digital 
infrastructure. The MobiNexus initiative emerges as a strategic response to this need, fostering 
structured collaboration between industry, academia, research bodies and policymakers to 
accelerate sustainable urban mobility transformation. At its core lies the concept of the “triple 
mobility revolution,” defined by the convergence of shared mobility models, transport 
electrification and autonomous vehicle technologies. Together, these dynamics redefine 



 

mobility as an interconnected, service-oriented ecosystem rather than a collection of isolated 
assets. 

To enable such transformation, MobiNexus builds upon the foundations of the Mobility 
Innovation Network (MIN), originally established under the INNO-MOB project to interconnect 
mobility innovation actors across Europe. The original rationale for MIN responded to the 
fragmentation of mobility clusters, which were often confined within national or regional 
boundaries. INNO-MOB sought to revitalise dormant super-clusters and broaden stakeholder 
participation by aligning regional and national strategies under a shared pan-European umbrella. 
Through intelligent mapping, digital matchmaking functionalities and a collaborative portal 
environment, MIN connected SMEs, investors, universities, research centres and public 
authorities, thereby strengthening cross-border knowledge exchange. The Stakeholder Chain 
Map Intelligent Platform provided the technical backbone for mapping actors and visualising 
relationships, supporting the application of the Collective Innovation Deployment Development 
Support Model to align assets, integrate services and pilot collaborative actions.  

While MIN successfully established a baseline digital environment for mobility ecosystem 
interconnection, the accelerating complexity of technological transitions creates the need for 
further improvement. Thus, the logical next step in the empowerment of MIN involves the 
integration of AI, leading to the development of the new form known as MobiNexus platform as 
its enhanced outcome, representing in this way a strategic leap toward intelligent ecosystem 
orchestration. 

Having this in mind, this report presents the concept and specific solutions of AI integration with 
the existing INNO-MOB platform transformation. Unlike generic AI solutions, the improved MIN 
smart engine is tailored specifically to the transport and mobility domain. Its AI model is hosted 
on dedicated infrastructure and trained using curated datasets composed of publicly available 
documents, reports, policy frameworks and platform-specific information related to transport 
and mobility. The RAG based training process is designed in iterative and adaptive manner rather 
than static. Periodic retraining and updates incorporate new data, regulatory changes and 
technological developments, ensuring that the system remains aligned with the evolving 
mobility landscape. In this way, deployment of the AI-powered smart engine within the 
MobiNexus platform transforms the digital environment from a passive information repository 
into an active innovation facilitator. The integration process ensures interoperability with 
existing digital MIN infrastructures while expanding functionality through communication tool, 
intelligent search mechanism and personalised recommendation system incorporated in 
matchmaking engine. The platform thus becomes capable of proactively identifying 
collaboration opportunities, suggesting relevant partners, highlighting funding possibilities and 
guiding users through complex regulatory or technical landscapes. In this sense, AI serves not 
only as a support tool but as an orchestrator of ecosystem intelligence. 

By analysing stakeholder data from the original MIN platform and complementary networks, 
this kind of improved solution allows stakeholders to better understand their position within the 
broader mobility ecosystem.  



 

As a further added value, the improved MobiNexus platform, also integrates a comprehensive 
competence-building dimension. A structured skills-needs analysis identifies key competencies 
required in the rapidly evolving mobility sector, including strategic thinking, entrepreneurial 
orientation, innovation management, digital literacy, sustainability awareness and regulatory 
understanding. Stakeholder engagement workshops facilitate collaborative prioritisation of 
critical skills gaps, ensuring alignment between industry demands and academic training 
provision.  

Hence, the report will also present two new features: the integration of user-centric and societal 
perspectives into the innovation process. Sustainable mobility solutions must respond to citizen 
expectations, behavioural patterns and equity considerations. To this end, MobiNexus 
incorporates the MobiNexus User-Centric Lab designed to gather citizen insights through 
structured methodology. These insights will ensure that innovation outputs are not only efficient 
and scalable but also socially inclusive and contextually responsive. This will be also used in the 
MobiNexus Entrepreneurship Academy that will deliver targeted training programmes in 
accessible online formats, maximising inclusivity across regions. Evaluation mechanisms 
measure learning outcomes and inform iterative improvement, reinforcing the adaptive 
character of the platform. 

This report shows holistic and multi-dimensional nature of such AI empowered MIN platform, 
this improvement, rather than functioning as a static project deliverable, enables the AI-
enhanced MobiNexus platform to operate as an evolving infrastructure capable of supporting 
sustained innovation across heterogeneous European regions. 

2. The MIN platform – initial features 

The MIN platform, developed within the INNO-MOB project, was designed as an innovative web-
based solution with the aim to support collaboration and innovation in the mobility sector. 
Conceived as a central hub, it connects diverse stakeholders - including SMEs, startups, 
universities and public authorities - through an intuitive interface and integrated digital services. 
Users can access regulatory guidance, open data resources and matchmaking tools that facilitate 
partnerships and knowledge exchange. By promoting inclusivity and accessibility, MIN 
strengthens cooperation across the mobility ecosystem and supports the development of 
forward-looking initiatives. At its core, the Platform is powered by the Stakeholder Chain Map 
Intelligent Platform (SCMIP), which provides a structured overview of the mobility innovation 
landscape. Through this integrated system, users can navigate available services, identify 
relevant actors and engage in targeted matchmaking activities. The platform also hosts best 
practices and case studies, encouraging shared learning and continuous improvement while 
helping reduce fragmentation within the sector. Operating as both a knowledge base and a 
collaboration environment, the Platform offered publicly accessible information on mobility 
trends and resources, like related Worldwide News, Services, Best Practices, as well the option 
for an user to register and join to MIN. Registered members gain access to advanced 
functionalities, including the Actor Map for stakeholder visualisation, a Matchmaking Facility 



 

connecting innovation seekers with support providers, and a Communication Facility enabling 
structured exchanges.   

3. MobiNexus Platform - AI empowered MIN 

3.1 Introducing Retrieval-Augmented Generation (RAG) architecture 

The adoption of AI technologies represents a significant step forward in the evolution of MIN 
services enabling them to leverage the full potential to create connections and foster 
collaborative communities. In this sense, the integration of Retrieval-Augmented Generation 
(RAG)–based artificial intelligence architecture significantly enhances the structural and 
functional capacity of the MIN platform by combining generative language capabilities with real-
time retrieval of domain-specific data.  

Generally, Retrieval-Augmented Generation (RAG) is best described as an AI architecture that 
combines two technological components: 

• Information retrieval systems (which search and extract relevant documents or data 
from a knowledge base), and 

• Generative language models (which synthesise responses using the retrieved 
information). 

From a methodological perspective, it can also be viewed as a design strategy for improving 
factual accuracy and domain specificity in AI applications. By grounding responses in verified, 
platform-hosted and curated mobility datasets, RAG reduces informational ambiguity and 
increases the contextual accuracy of user interactions. Thus the RAG is chosen to transform the 
MIN from a static knowledge repository into an intelligent, query-responsive hybrid 
environment capable of delivering evidence-based insights that should be tailored to 
stakeholder needs. The most important reason why the RAG architecture is chosen to be the 
base for smart MIN update is its capability to enable updating of the knowledge base without 
requiring complete model retraining (Fig. 1).  

 

Figure 1 MobiNexus platform: RAG enhancement of MIN 



 

As a result, MIN’s ecosystem mapping, matchmaking and decision-support functionalities 
become more reliable, scalable and strategically valuable for mobility innovation actors. 

3.2 The MobiNexus RAG Concept 

RAG systems combine the strengths of large language models (LLMs) with the precision of 
vector-based retrieval systems. This hybrid approach allows the system to dynamically retrieve 
relevant information from the RAG MIN knowledge base and use it to generate contextually 
appropriate responses. In the context of a matchmaking platform, RAG can be applied in three 
primary ways: improving matchmaking through semantic analysis of participant descriptions, 
enhancing the accessibility and utility of a MIN services repositories, and providing chat 
assistance for MIN members. Each of these applications addresses a specific technical 
implementation challenge within the platform. Having this in mind, the RAG MIN knowledge 
base consists oftwo types of data: 

• Relevant academic, industry and policy sources, stored in PDF format 
• Textual data obtained by crawling internal INNO-MOB web content. 

Relevant academic, industry and policy sources are/will be obtained as a result of desk research 
activities conducted by partners during Project activities. On the other hand, textual data is 
obtained as a result of automatic processes of the internal INNO-MOB web content crawling 
(web scraping), conducted in order to update AI knowledge base with actual data stored as a 
result of different MIN members’ activities, as well as with the updated content published at the 
official MobiNexus Project website.  

3.2.1 Semantic Matchmaking Using Participant Descriptions 

Matchmaking processes within MIN members was conducted using the enhanced matchmaking 
algorithm, which initially included three types of parameters, which were obtained from profile 
data of involved MIN members. However, this algorithm didn’t take into account detailed 
analysis of MIN member description.  In order to improve the MIN matchmaking process, RAG 
is employed to analyse and determine matching estimation of participants based on the 
semantic content of their descriptions. This involves converting the textual descriptions into 
vector embeddings using a sentence transformer model. These embeddings capture the 
semantic meaning of the text, allowing the system to identify similarities between descriptions 
that might not share exact keywords. The implementation of semantic matchmaking begins with 
embedding all participant descriptions and storing them in a vector ChromaDB database. When 
generating matches, the system combines structured filtering with semantic similarity scoring 
that is further converted into additional matchmaking matrix, storing numerical representation 
of matchmaking strength for each potential pair. The update of matchmaking matrix is realised 
by deploying the Cron job (a Linux version of Task Scheduler). Then such a (weighted) data is 
included in the additionally improved matchmaking algorithm. In this way, the structured data 
ensures that criteria such as Matchmaking preferences, Mobility Sector Experience and 
proximity criteria are met, while the semantic analysis identifies deeper compatibilities that 



 

might otherwise go unnoticed. This hybrid approach results in higher-quality matches that 
reflect both the explicit preferences and implicit interests of participants. 

3.2.2 MobiNexus AI Chatbot: Service and Best Practices Repository aware engine 

A significant improvement of INNO-MOB  Services is the MobiNexus AI Chatbot engine that uses 
all available data including the repository of services and best practices, which enlarges as MIN 
members contribute their knowledge and experiences. RAG offers a solution to this problem by 
enabling semantic search capabilities within the repository. Instead of relying on exact keyword 
matches, the system converts both the repository content and participant queries into vector 
embeddings. This allows the system to retrieve documents that are semantically related to the 
query, even if they do not share specific terminology. To implement this, the repository content 
is first chunked into manageable segments and embedded using the same sentence transformer 
model applied to participant descriptions. These embeddings are stored in a vector database, 
allowing for efficient similarity searches. When a participant submits a prompt, the system 
retrieves the most relevant documents and uses an LLM to generate a concise summary or 
answer based on the retrieved content. The onboarding process can be further enhanced by 
deploying an interactive chatbot that answers participant questions using the RAG system. This 
chatbot retrieves relevant information from the repository and participant descriptions, 
generating responses that are both informative and contextually appropriate.  

3.3 The RAG Technical Implementation  

The integration of RAG into the INNO-MOB  platform required a structured approach to data 
preparation, system architecture, and deployment. The first step involved extracting and 
preparing the textual data that will form the basis of the semantic analysis. This includes 
participant descriptions, repository documents, and any other unstructured content that can 
provide value to the matchmaking and recommendation processes. 

Once the data is prepared, the next step was to build the RAG pipeline. This involved setting up 
vector databases for participant descriptions and repository content, involvement of a sentence 
transformer model, and integration of the retrieval and generation components with the 
existing platform infrastructure. The vector databases are tested to support efficient similarity 
searches, allowing the system to quickly retrieve relevant information in response to participant 
queries. 

The final step in the implementation plan was to deploy the RAG-enhanced system and integrate 
it with the platform's user interface. This included adding semantic search functionality to the 
repository, defining certain AI-generated match explanations and content recommendations, 
and deploying the onboarding chatbot.  

One of the primary challenges was the cold start problem, where the initial lack of relevant 
content that should be generated by the desk research partially limited the system's ability to 
generate meaningful recommendations. This effect has been lowered with the receiving the 
literature lists and gathering corresponding content from the literature repositories. Still, the 



 

system remained to be fully tested regarding the supporting incremental updates, which would 
allow new content to be added without requiring a complete rebuild of the vector database. 

The risk of hallucinations, where the LLM generates plausible but incorrect responses, is an 
inherent challenge in RAG systems. This was tested and it is actively monitored during platform 
exploitation. Hence, there is still possibility that complete rebuild of the vector database would 
be realised considering the fact that cold start was not fully avoided at the beginning of vector 
creation process.  

4. MobiNexus Platform – The updated MIN structure 

Keeping in mind the positive experience with the MIN website, the MobiNexus platform has 
retained the same structured layout designed to offer intuitive navigation and comprehensive 
access to key features. The main theme has been redesigned to retain the recognisable MIN 
look. It is visible through the design of the easy-to-follow MIN homepage (Fig. 2). At the top, a 
prominent top menu provides an easy overview of the sections for non-registered users. It 
should be noted that the content of the top menu has been modified and adapted to the needs 
of the MobiNexus project, while maintaining the most important features of the original version 
of the platform. Now this menu contains the basic items: 

• Home 
• MobiNexus Labs 

o MobiNexus Entrepreneurship Academy 
o MobiNexus User-Centric Lab 

• News 
• Services 
• Join MIN 

o Register 
o Login 

MobiNexus Labs is the new item that contains two subitems related to the activities within the 
MobiNexus project. These are the MobiNexus Entrepreneurship Academy, as well as the 
MobiNexus User-Centric Lab.  

The MobiNexus Entrepreneurship Academy will launch with the development of a detailed 
training syllabus, drawing on the findings of the project’s earlier skills needs assessment. In order 
such an option to be supported a draft lecture page template is prepared (Fig. 3). To ensure the 
syllabus is both current and forward-thinking, its creation will involve collaboration with experts 
from academia and industry. These experts will contribute their insights to build content that 
addresses the latest trends and challenges in the transport and mobility sectors. The entire 
training program - including lectures, interactive exercises, discussions, and assessment 
activities - will be delivered online. Please note that current version of the draft lecture page is 
filled with ‘dummy’ data and will be in unpublished state until all Academy content would be 
prepared by the Project team. 



 

 

Figure 2 MobiNexus platform homepage 



 

Figure 2. MobiNexus platform homepage 

 

Figure 3 The MobiNexus Entrepreneurship Academy Draft lecture page with ‘dummy’ data 

As part of T4.2, the MobiNexus User-Centric Lab has been developed (Fig. 4) as an online version 
of the Empathy Map tool. Participants will be asked to complete these maps within the context 
of the three pillars of the triple revolution. Empathy maps are designed to ensure that projects 
align with the needs and perspectives of citizens, fostering greater engagement, trust, and 
successful outcomes (Fig.5). 

 

Figure 4 The User-Centric Lab Page Starting page 



 

By pressing “Start the Empathy Map” Button, a participant will open new page with The 
Empathy Map Questionnaire, which contains all defined survey fields (Fig 5).  

 

Figure 5 The Empathy Map page 

Approximately 300 citizens are expected to contribute to the maps. Since registration on the 
portal is not required for participation, these pages have been placed in the public section of 
the site. However, The User-Centric Lab has built-in backend page, accessible only to Empathy 
Map administrators. This page presents submitted data with graphical representation of the 
most frequently used Gain and Pain phrases (Fig 6.). 



 

 

Figure 6 The Empathy Map Admin Page 

Regarding the rest of the Platform Homepage, below the top menu, the page is organised into 
four distinct sections, each focused on specific functionalities and goals. These sections include 
an informative overview of the MIN platform, highlighting its role in the previous INNO-MOB 
project, as well as in the current MobiNexus project, outlining the main motivations for further 
development of the platform. Furthermore, Platform members are presented with detailed 
benefits, including the possibility to match innovation partners, access to stakeholder maps and 
use the matching feature. The homepage also highlights the platform’s commitment to 
facilitating meaningful connections and collaborations among stakeholders across the mobility 
innovation landscape. 

Finally, the homepage ends with a footer section containing relevant information about the 
current MobiNexus project, as well as the previous INNO-MOB project and development 



 

details, ensuring transparency and providing users with essential context about the Platform 
and its origins. 

In accordance with the Platform engine specifications, the News section consists of news 
automatically aggregated in real time from predefined web sources, along with items 
contributed by Platform members and marked as publicly available (Fig. 7). 

 

Figure 7 The News page 

 

The Services section is accessible exclusively to registered MIN members. Visitors who attempt 
to access this section without prior registration are automatically redirected to the Join MIN 
section to complete the registration process. A detailed description of the Services 
functionality is provided in the following section. 

The Join MIN menu includes two submenu options: Register and Login. Selecting the Register 
option opens the registration page, which requires the submission of information about the 
representative person of the MIN member organisation (Fig. 8). 



 

 

Figure 8 The Platform Registration Page 

On submission, the Platform will send the MIN Member Account Activation message to the 
entered email address. Upon completion of the activation procedure, the Platform account 
changes its state to active, allowing the MIN Member to log in to the web platform (Fig 9). 

 

Figure 9 The Login page 

The login page also includes an option to recover a forgotten password using registered email 
address. 



 

5. Features and functionalities designed for Platform Members 

This section outlines the platform’s features and functionalities, exclusively designed for 
Platform members. Registered users can access a range of services, carefully developed based 
on extensive survey insights and collaboration with key stakeholders. 

5.1 Setting the profile 

Upon first successful login, Platform Members must complete their profile - a crucial step for 
effective matchmaking. Members can update their profile information during each login to 
refine their matchmaking and collaboration preferences, as well as keep their expertise in the 
current mobility sector (Fig. 10). 

 

Figure 10 The Platform Profile Page 



 

  

In their profile, users can update or add their organisation’s details - including name, address, 
website, and a brief description of activities - as well as personal information if acting as a 
representative. They also select their organisation type from a predefined list and define their 
matchmaking profile, specifying collaboration preferences such as support for entering foreign 
markets, networking, and financing. Additionally, users indicate their sector experience within 
the mobility field to accurately reflect their expertise.  

Upon logging in, users unlock an expanded set of features accessible via the Services and My 
MIN menus. This includes access to two types of news: "News from the World" (publicly 
available) and "MIN News" (exclusive to platform members). (Fig. 11) 

 

Figure 11 Gained access to advanced set of the Top Menu items 

 

Gained access also includes two types of news: The News from the World that remains publicly 
accessible, as well as the MIN News, exclusively shared among the Platform members. 

5.2 The Services Section 

The "My Services" section of the Platform serves as a central hub for specialised support and 
tailored resources, meticulously designed to foster innovation and collaboration within the 
mobility sector. This module offers a comprehensive suite of services, developed through 
extensive stakeholder engagement and co-design processes to ensure they meet the evolving 
needs of Platform members. 

To further enhance the user experience and expand capabilities, the Platform now integrates 
the MobiNexus AI engine. This advanced technology not only optimises existing services - such 



 

as regulatory navigation, data analytics, and matchmaking - but also introduces a new feature: 
the MobiNexus AI Chatbot. The chatbot is designed to make it easier for users to leverage the 
full potential of the available tools. 

Hence, the "My Services" section currently includes the following key services, structured as 
actionable roadmaps to support diverse needs: 

1. Regulatory Navigation Assistance 
2. Data Analytics and Utilisation 
3. ESG Compliance and Strategy Service 
4. Cross-Border Market Entry Program 
5. Access to Funding and Grant Writing Aid Service 
6. Matchmaking & Virtual Collaboration 
7. Regional Innovation Showcase 
8. MIN Stakeholders Network 
9. MobiNexus AI Chatbot 

These services are seamlessly integrated into the Platform, ensuring members can efficiently 
access the support they need to drive their projects forward. Each service is strategically 
positioned to maximise value for users, whether through expert guidance, data-driven insights, 
or AI-powered assistance. The table below provides a detailed overview of how these services 
are organised within the Platform. 

Table 1 Services for registered Platform members 

Service Abbreviation  Short description  
Regulatory 
Navigation 
Assistance 

RNA insights into EU-level legislations and regulations governing the 
mobility and innovation spheres to help them navigate the 
complicated regulatory landscape of the mobility industry. 

Data Analytics and 
Utilisation  

ODR Open data and transport statistics for transparency, innovation, 
and informed decisions, enabling public, researchers, and 
businesses to improve efficiency in the mobility sector. 

ESG Compliance and 
Strategy Service  

ESG assist SMEs, startups, and entrepreneurs in the mobility sector 
to integrate ESG principles into their business strategies.  

Cross-Border 
Market Entry 
Program  

CBMER guides businesses through operation in diverse markets 
exposing businesses to new ideas, consumer behaviors, and 
market dynamics, fostering innovation and continuous learning. 

Access to Funding 
and Grand Writing 
Aid Service  

FGWA identifying funding opportunities and preparing compelling 
grant proposals, ensuring that businesses can effectively access 
the financial resources needed to fund their innovations. 

Best Practice 
Repository 

BPR real-life case studies highlighting successful collaborations 
within the mobility innovation ecosystem. 

Matchmaking zone / connects stakeholders in mobility innovation, enabling 
collaboration, idea exchange, and partnership opportunities 
through tailored profiles and smart matching 

MIN news / real-time updates on mobility innovations, sourced from live 
feeds and curated contributions from MIN members 



 

Actors map / interactive visualisation of the network of Platform members, 
highlighting their locations, roles, and contributions to the 
mobility innovation ecosystem. 

MIN Members List MML Allows browsing of Platform members and contact initiation. 
MobiNexus AI 
Chatbot 

MAIC Initiates chat with AI RAG based engine 

 

Within the Platform all services can either be accessed by entering the common My Services 
page (Fig. 12), or individually, by choice of a particular service within the gained menu access as 
shown in Fig. 11), users are presented with a set of tools and services engineered to navigate 
the complexities of the innovation landscape.  

 

Figure 12 The My Services Page 

 

The operationally aspects of these features are explained in the sections below. 



 

5.3 Navigating the service section 

Within the Platform, each service features a dedicated space that presents a detailed and 
member-exclusive overview of its related records, carefully curated by the community. These 
pages deliver in-depth descriptions and relevant data for every entry, ensuring users have access 
to precise and actionable information. 

Platform members play an active role in expanding these repositories by contributing their own 
records. This is done through the Service Editor, which grants access to a member’s personal 
records list (as illustrated in Fig. 13). From there, users can add new entries or modify existing 
ones, fostering a dynamic and continuously evolving knowledge base. By enabling this 
collaborative input, the Platform ensures that each service remains rich in content and highly 
relevant, particularly for members seeking innovation-driven support. 

To maintain precision and relevance, each Service Editor (as illustrated in Fig. 14) is tailored to 
its specific domain, meaning the input fields and options vary depending on the service. For 
instance: In Regulatory Navigation Assistance (RNA), users select from different categories of 
regulatory and policy documents. 

For ESG Compliance and Strategy, members can contribute not only documents - such as guides 
or regulatory updates - but also Compliance Tools or Webinar details, reflecting the unique 
requirements of the domain. 

This customised approach guarantees that the data remains domain-specific, and accurate.  

 

Figure 13 Records overview (an ODR example) 

 



 

 

Figure 14 Record Editor page (an ODR Record example) 

 

5.4 Matchmaking zone 

The Matchmaking Service - referred to as the Matchmaking Zone - stands out as the cornerstone 
of collaboration within the mobility innovation ecosystem. Unlike other services, it serves as a 
dynamic hub for fostering partnerships by connecting members across diverse areas of 
innovation support. 
Powered by advanced data analysis and SCMIP algorithms, the Matchmaking Service (MMS) is 
now further enhanced by the MobiNexus AI engine, which intelligently refines match 
suggestions based not only on user preferences and expertise, but also on the analysis of user 
descriptions. This AI-driven approach ensures more accurate, relevant, and timely connections 
between members. 
Platform members can define their matchmaking preferences directly in their Profile pages, 
selecting from categories such as market entry support, marketing assistance, funding 
opportunities, and more. Using these preferences, the MobiNexus engine generates and ranks 
potential matches, presenting users with tailored partnership opportunities and enabling them 
to initiate direct communication with a single click (as shown in Fig. 15). 
Once a member starts a conversation, a dedicated messaging page opens (see Fig. 16), allowing 
seamless communication. The recipient is instantly notified via email and can access the 
message by selecting the Messages option in the My MIN Menu (illustrated in Fig. 10). This 
section consolidates all ongoing discussions with other Platform members, ensuring no 
opportunity is missed. Email notifications are sent for every new message, keeping users 
informed and engaged. 



 

 

Figure 15 Matchmaking Process example 

 

 

Figure 15 Messaging page example 

 

 



 

 

5.5 Actors Map 

The Actors Map is a dynamic, interactive tool embedded within the Platform, designed to 
visually capture the vibrant landscape of the mobility innovation ecosystem. Leveraging SCMIP 
and Leaflet scripting, this feature presents users with a geographically clustered overview of 
Platform members-including SMEs, startups, academic institutions, and public entities-across 
different regions. 

Every point on the map represents a registered Platform member, offering quick access to 
essential details such as the organisation’s name, a brief description, and a link to their website. 
With its user-friendly interface and advanced clustering capabilities, the Actors Map simplifies 
the process of discovering potential collaborators, partners, or resources tailored to specific 
interests (see Fig. 17). Whether exploring local networks or identifying opportunities across 
borders, users can effortlessly navigate the ecosystem and connect with key stakeholders. 

 

Figure 17 The Actors Map 

The Actors Map also includes advanced filtering options to simplify and refine searches. Users 
can easily switch between innovation support demand and supply members, allowing them to 
focus their exploration according to their matchmaking needs and collaboration goals.  

5.6 Article editing functionality  

The Platform’s Article Editing feature gives users the power to create, refine, and publish their 
own content, fostering a culture of knowledge exchange and collaboration within the mobility 



 

innovation community. When accessing their personal article dashboard, users can effortlessly 
add new articles or update existing ones, ensuring the Platform stays current with the latest 
trends, research, and breakthroughs. 

Designed for ease of use, the intuitive editor simplifies the content creation process, allowing 
users to seamlessly insert text, upload images, and adjust settings to match their needs. They 
also have full control over access permissions, deciding whether to share their articles 
exclusively with Platform members or make them publicly available to a broader audience (see 
Fig. 18). 

 

Figure 16 The Article Editor 

 

By providing users with the tools to publish and share articles, the Article Editing feature 
facilitates the dissemination of valuable knowledge and expertise across the mobility innovation 
ecosystem. Whether sharing success stories, industry trends, or regulatory updates, Article 
Section empowers members to engage with their peers, spark discussions, and drive meaningful 
collaboration. 

5.7 Meta-Search Tool 

The MIN Services Metasearch Page is a powerful, user-friendly tool designed to help users 
efficiently explore the diverse range of services available within the mobility innovation 
ecosystem. With its intuitive search interface, users can quickly locate relevant resources and 
information by simply entering a keyword, streamlining the discovery process. 

Search results are logically organised by service categories and presented in an accordion-style 
layout, ensuring effortless navigation and accessibility. Each category can be expanded to reveal 



 

a detailed list of results, providing a clear and structured overview of the resources available 
within that specific service area. Additionally, the tool identifies all relevant stakeholders—
Platform members associated with the searched keyword—offering users valuable insights into 
the ecosystem’s interconnected network. This feature not only enhances transparency but also 
supports informed decision-making and collaboration (Fig. 16). 

 

Figure 17 The MIN Services Metasearch 

To maintain consistency and improve user experience, the search results mirror the format of 
the corresponding service overview pages. Each entry includes concise descriptions and key 
metadata, enabling users to rapidly evaluate the relevance and applicability of the resources 
briefly. This thoughtful design ensures a seamless and intuitive experience for all users. 

5.8 MIN Members List 

The MIN Members List is a directory designed to facilitate networking and collaboration within 
the MobiNexus Platform (Fig 17). This feature provides users with a comprehensive overview of 
all registered members, allowing them to explore profiles in direct way without matchmaking 
tool. 



 

 

 

In addition to browsing, the MIN Members List empowers users to initiate contact directly 
through the platform, streamlining communication and fostering collaboration using the same 
interface as in case of performing matchmaking communication. By combining transparency, 
accessibility, and ease of use, this feature not only enhances the platform’s value as a 
networking tool but also accelerates the formation of partnerships that drive innovation and 
growth in the mobility sector. 

5.9 MobiNexus AI Charbot 

The MobiNexus AI Chatbot is a cutting-edge virtual assistant designed to revolutionise how users 
interact with the MobiNexus Platform. Powered by advanced artificial intelligence, the chatbot 
serves as a real-time guide, helping members navigate the complexities of the mobility 
innovation ecosystem with ease. Whether users are seeking information about regulatory 
compliance, funding opportunities, or matchmaking services, the chatbot delivers, accurate, and 
personalised responses tailored to the context of MobiNexus Platform (Fig. 18). By leveraging 
natural language processing and machine learning, it understands context, anticipates user 
intent, and provides actionable insights—making it an indispensable tool for professionals, 
researchers, and innovators alike. The chatbot is seamlessly integrated into the platform, 
ensuring that users can access support whenever and wherever they need it, without leaving 
their workflow. 



 

 

Figure 18 Mobinexus AI Chatbot 

One of the standout features of the MobiNexus AI Chatbot is its ability to enhance collaboration 
and decision-making within the platform. It doesn’t just answer questions; it actively assists by 
suggesting relevant services, connecting users with potential partners, and even guiding them 
through complex processes like grant applications or cross-border market entry. For example, a 
user exploring ESG compliance can receive not only regulatory updates but also 
recommendations for tools, webinars, or stakeholders who specialise in the field. The chatbot’s 
adaptive learning capabilities mean it continuously improves, refining its responses based on 
user interactions to deliver increasingly precise and valuable assistance over time. This dynamic 
functionality transforms the chatbot from a simple information retrieval tool into a proactive 
partner in driving innovation and fostering connections across the mobility sector. 

Conclusions  

The MobiNexus platform represents a scalable and intelligent solution for supporting 
collaboration, knowledge sharing, and service delivery within a complex innovation 
environment. Its core value lies in the integration of an advanced AI engine that enables 
automated data collection, semantic processing, intelligent search, and context-aware 



 

information delivery. Through the combination of real-time external data acquisition and 
structured member contributions, the platform provides a continuously evolving knowledge 
base. The implemented access control mechanisms ensure that public information remains 
openly available, while advanced analytical and collaboration services are securely accessible 
only to authorised users. The modular architecture of MobiNexus enables continuous functional 
expansion, including enhanced AI capabilities such as recommendation systems, predictive 
analytics, and adaptive knowledge services. This flexibility ensures long-term sustainability and 
alignment with emerging technological and organisational requirements. 

By improving information relevance, reducing knowledge fragmentation, and enabling more 
efficient collaboration, the MobiNexus platform significantly enhances operational efficiency 
and supports data-driven decision-making. As a result, it serves as a key digital infrastructure 
component for strengthening innovation capacity and supporting the development of advanced 
mobility and related ecosystems. 

 


